
 
 

 
Executive Committee Meeting  

March 29, 2018 
Greenberg Traurig 

 
 
 

Present: 
Dr. Alan List – Moffitt 
Paul Anderson – Port Tampa Bay 
Ron Barton – Hillsborough County 
Colleen Chappell – ChappellRoberts 
Judi Dorcy – CareerSource  
Lee Evans – Bristol-Myers Squibb 
Jim Lang – Greenberg Traurig 
Joe Lopano - TIA 
Vin Marchetti – Stearns Weaver 
Dave Pizzo – Florida Blue 
Tim Schar – SunTrust  
David Weinstein – Greenberg Traurig 
Jim Weiss – Fifth Third 
Melanie Williams – Frontier  
 

Staff: 
Craig Richard 
Michelle Bauer 
Terri Houston 
Steve Morey 
Ajay Sujanani 
 

CALL TO ORDER  
 
Dr. List called the meeting to order at 9:35 am.  
 

APPROVAL OF CONSENT AGENDA 
• Meeting Minutes –  November 28, 2017 

• Departmental Reports 
 

Action: The motion was made, seconded and unanimously passed to approve the consent 
agenda as presented. 
 
 

 
 



 
 

STANDING COMMITTEE REPORTS 
 
International: 
Jim Lang reported that the International committee would be getting together again before the next 
Executive committee meeting and after the Mexico mission trip.  He reported that the upcoming 
mission trip to Mexico City is one of the largest that the EDC has done with over 15 companies and 
roughly 41 participants from the Bay area. Port Tampa Bay and the Tampa International Airport are very 
involved in this trip and the committee will report back on the successes from the trip.  The date for the 
Canadian FDI mission is April 30. 
 
The rebranding of Global Tampa Bay is slated for May 2018 with a press kick-off event with JP Morgan 
Chase. 
 
The EDC has three International prospects: 

1. A group from Brazil, Project COPA, has identified the Tampa Bay area as a possible place for 
relocation of their food manufacturing facility and spent over a month in Tampa.  They could 
bring a potential of 50 jobs. 

2. Project Mott is a British engineering firm that is evaluating Tampa.  They could bring a potential 
30 jobs to the community.   

3. Project Tech is an Irish technology firm that could bring over 100 jobs to the community. 
 
Business Development: 
Vin Marchetti provided an overview from the Business Development committee meeting.  The 

committees agreed to meet more regularly.  Ron Barton from Hillsborough County presented on Land 

Use and economic development and the policies governing land use.  There was an extensive discussion 

regarding the I-4 corridor.      

Marketing: 
Marie Chinnici-Everitt started by congratulating Michelle Bauer for her recent promotion to COO of the 
EDC.  She also thanked Ron Barton for his partnership and noted that the collaborative marketing 
activities are coming to fruition.   
 
Marie noted that the custom job section of the Make It Tampa Bay website was live and the investor job 
sections on their websites are feeding into the Make It Tampa Bay site.  A postcard was shared that 
caters to the young entrepreneurs looking for jobs as well as HR/Recruitment.  These cards were 
provided at the Innovation Summit.  Marie also noted  that the Make It Tampa Bay social campaign was 
underway.  She announced that the EDC has several ads running in market.  There is a special section on 
Florida running in the May Delta Sky magazine.  She noted that the investor tool kit and the investor 
portal will be a great resource to help promote Tampa. 
 
Marie informed the committee that she plans to set up a meeting in May to brainstorm regarding the 
upcoming 2021 Super Bowl. 
 
 

Investor Relations: 
Melanie Williams provided a recap of the Investor Relations committee meeting.  She mentioned that 
investor membership was on track to hit goal with new investments, upgrades and renewals.  She noted 
that four of the seven upgrades were from Gazelle. 
 
Melanie mentioned the following upcoming events: 

1. Mid-Year Report, April 17 



 
 

2. Real Estate Forum, May 3 
3. Economic Bootcamp, May 17 

 
 

FINANCE AND ADMINISTRATION  
 

Craig Richard provided the financial overview.  He noted that cash was up by $373k, which is up 41% 
from last year and that the prepaid expenses were in line with budget.  He stated that the EDC was in a 
strong financial position with our revenue exceeding our expenses.  Craig mentioned that investor 
funding is on budget with $755k collected and that collections were going exceptionally well this year.   
 

NEW BUSINESS 

Craig Richard provided an update on the EDC 501c3 foundation. The rationale behind creating the 
foundation is the EDC is leaving money on the table as a lot of companies want to contribute to the EDC 
but because the EDC is a 501c6 there’s no real tax advantage.  Most companies will put a 501c6 in their 
marketing budget, but companies also have foundation $$ available that can go to 501c3’s.  The EDC is 
working with Rhea Law at Buchannan Ingersoll to create the 501c3.   The executive committee will 
appoint the board for the 501c3.  There will be five board members, two of which can be existing board 
members, and the other three will not be EDC board members.  The process should be completed by the 
summer.   
 

Several executive committee members expressed their support of forming a foundation by 
acknowledging restrictions on marketing funds and the need to use foundation funds in the community. 
 

PRESIDENT’S REPORT 

Craig Richard provided an operational update.  He highlighted the following: 
I. Finance & Administration 

✓ Strong financial position 
✓ Five months of operating reserves 
✓ Bank of Tampa Investment meeting 

II. Business Development 
✓ Project Pipelines 

• 104 projects 

• 4 projects in final stages (700 jobs, $6.5 cap ex) 
✓ 4 Announcements  

•  553 jobs 

• Capital Investment - $25.8 million 
III. Marketing  

✓ Editorial Board Briefing 
✓ Inbound Press Tour for Deutsche 
✓ Welle (German and Swiss radio and television) 
✓ Social Media – 8,329 total followers 

IV. International 

✓ Export Mission:  Mexico City, April 9-13 

• Over 40 delegates 

• Gold Key for 15 companies 

Craig announced Michelle Bauer’s promotion to Chief Operating Officer.  He provided an IEDC update 
outlining his priorities as the 2018 Chairman.  He also provided a recap of the recent Federal Forum 
conference and advised the committee of his upcoming travel. 



 
 

 

ANNOUNCEMENTS 

Dr. List made the following announcements: 
 
USF and the City of Tampa have signed an MOU for the Smart Cities partnership initiative.  Through this 
partnership the city hopes to showcase itself as a vibrant, innovative and sustainable community 
through new technologies and methods created through its partnership with USF and more specifically 
through the Center for Urban Transportation Research (CUTR) on the Tampa campus.   
 
Tampa International Airport has kicked off the second phase of their expansion.  They recently unveiled 
the new Sky Connect trains that connect the rental car and economy parking lots with the main 
terminal. 
 
Jeff Vinik and his team announced a $12M investment in the Tampa Dreamit accelerator program, which 
is part of a larger ecosystem for the development of downtown. 
 
Tim Schar, the new president of SunTrust, introduced himself to the committee. 
 

EXECUTIVE SESSION 

The committee went into Executive Session. 
 

ADJOURN 
 

The meeting adjourned at 11:00 am. 
 
Submitted by:  
 
Terri Houston 


