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Project Information Session
(1) Urban Planning & Land Use Services
(2) Architectural & Engineering Services

November 22, 2021



Welcome and Introductions

Overview

Urban Planning and Land Use Services
Architectural and Engineering Services
Questions & Answers

Deadlines & Timeline

Adjourn
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1. Tampa Bay Economic Development Council

2. University of South Florida
a. College of Engineering

b. Institute of Applied Engineering
3. Advanced Manufacturing International, Inc.
4. Black Business Investment Fund
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TAMPA BAY EDC

MISSION

Develop and sustain a thriving local economy by focusing
on the attraction, expansion and retention of high-wage
jobs and capital investment.

VISION

We are recognized nationally as a community transformed by
job growth, business innovation and international trade.

VALUES

VISION | We think big
COLLABORATION | We engage in teamwork
RESULTS | We hold ourselves accountable

PRIDE | We believe in our community
INTEGRITY | We do the right thing
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GOAL 3

Business
Development

¥ Placemaking R



Facilitate inclusive economic growth by creating jobs and capital
investments in targeted Opportunity Zones.
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East Tampa: Columbus Drive

10:08



WHY EAST TAMPA?

SuncoastCredit Union
'E Comakgl Au'Fifd'l:Thl'ril:lBa

The City’s largest CRA and Opportunity Zone
= Total Population: 35,312
= Total Households: 12,379
= Average Owner-Occupied Units: 40%

High Minority Concentration
= Race/Ethnicity: 65% Black, 22% Hispanic,
11% White, 2% Other

High Unemployment and Poverty Levels
= Unemployment rate: 12.3% (3.6x > National Average)
* Households below Poverty Line: 36% (2.9x > County Average)
‘ Education Attainment: 12% (2.4x < County Average)
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Development Partners

Smart Manufacturing Innovation (SMI) Institute
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» More than 190 faculty and researchers in all tegs, TImm
« Published works of faculty have been cited >100,000 times @ Rossaren-Eaucaton- Soe

« 11 Research Centers and 7 Departments

« Relevant Areas of Expertise:

Mechanical Engineering
Industrial Management Systems Engineering
Computer Science & Engineering

Nano- to Macro-Scale Material Processing
Cyber-Physical Systems

Cybersecurity

Multi-Objective Optimization

Sustainable Manufacturing

Robotics

Supply Chain & Logistics

_ ~r-~ -~
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The IAE was formed in 2018 as a Not-For-Profit

Direct Support Organization to the University of
South Florida.

v' $85M U.S. Special Operations Command Task
Order Contract to support internships and rapid
applied technology development in:

v
v
v
v
v

Human Performance Enhancement
Autonomous Systems

Cyber & Electromagnetic Domain Security
Transportation & Energy Infrastructure
Data Analytics & Operations Research

v' 520+ interns supported since 2016

v 4,069 ft2 HQ facility at University Mall (controlled
unclassified); 1,095 ft2 facility on campus

Sarah Lain

(classified)

INSTITUTE oF
APPLIED ENGINEERING

The IAE Academic Consortium Enables

Universities to obtain research funding via U.S.
Special Operations Command.

v' 21 task orders awarded to date

v' 23 active universities and not-for-profit
research organizations

v' 25+ USF researchers participating and 160+
students/interns currently employed

v' Structural/electronic rapid prototyping, e.g.,
radio frequency signal analysis, satellite ground
control
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AMI

ADVANCED MANUFACTURING
INTERNATIONAL, INC.

Create the digital factory with
low cost, simple 14.0 solutions

Sense ===) Analyze == Act

AMI’s mission is to bring Industry 4.0 to small and

medium manufacturers

Modernize manufacturers to
make them employers of choice

Pt > Tran D Develop

Build world class partnerships
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European Union
UNIVERSITY

Supporting scope and operating model definition for the Smart Manufacturing Institute

Larry Megan
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Inez Long

BBIF Florida

Small Business Loans
& Financial Training.

BBIF Florida is a nonprofit community development
financial institution. We are a mission driven organization
which helps Florida’s Black, minority and underserved small
businesses thrive by providing loan capital alongside
business development training.

Apply Now ~

Choose Application

Loan Application —

Paycheck Protection Program —
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Smart Manufacturing Innovation (SMI) Institute
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Smart Manufacturing Innovation (SMI)

Industry 4.0

a
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Autonomous Robots Cyber Security




The Connected Factory in Action

INNOVATION
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East Tampa Works — Regional Investment Hub




Overview

Urban Planning & Land Use:

 Craft vision for an attractive
and vibrant Industrial District

Architectural & Engineering:

 Conceptual design and civil
engineering for SMI Institute

» Construction documents and
administration for SMI
Institute

™~
TAMPA BAY
e e’




Overview

1. Application deadline:
December 3, 2021 at
4:00pm EST

2. Cover Letter, Denote if:

a. Urban Planning & Land Use
Applicant Only (p. 12 of RFP)

b. Architectural & Engineering
Services Applicant Only (p.
16 of Addendum 2H)

c. Full scope to include both
services (a & b above)
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Relevance of EDA Application:

 Build Back Better Regional Challenge Grant

« Two Phase Application Process

* In Phase 1, technical assistance grants for up
to $500,000 to prepare more detailed Phase
2 applications

October19, 2021

FY 2021 U.S. Economic Development Administration
Build Back Better Regional Challenge
Phase 1 Concept Proposal

* In Phase 2, implementation grants between
$25 million and $75 million for component
projects.

* Phase 1 submitted on October 19, 2021

* If Phase 1 awardee, Phase 2 application due
March 15, 2022.
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Tampa Bay Economic Development Council
101 E. Kennedy Blvd., Suite 1750
Tampa, Florida 33602




Relevance of EDA Application:
. i Manufacturing Industry TG
Build Back Better Regional Employment Densiy. 2020 f

The highest ions of ing
a e I I e ra I I t workers in the Tampa Bay region can be
found in the vicinity of the Regional

Innovation Hub and north of Saint Petersburg
(close to Lake Seminole and Pinellas Park).

- Successful Phase 1 Award:

* Funds Urban Planning & Land Use |
Services (Regional Innovation
Hub)
2 regonsi tnoeton Hid

 Funds Architectural & s A

Il Highest Concentration (801 to 1,500)
L] L] L]
Engineering Services for SMI — B
g g Moderate (101 to 400)
Lower (26 to 100)

Institute Facility & Site ~

e Secures site control for SMI =
Institute
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Relevance of EDA Application:

Build Back Better Regional Challenge Grant

« Successful Phase 2 Award:
* Funds Component Projects

Regional Innovation Hub — Infrastructure
Community Equity Plan

Business Development Plan
Construction of SMI Institute Facility
Acquisition & Installation of Equipment
SMI Institute Operations (Start up)

FY2021 USEDA BUILD BACK BETTER IIBDII.I.L EHI.LL*E! ﬂ.ﬂ'l' APPLICATION |

Eost TampaWorks SRegional Inno¥ation Hub
PROJECT DESCRIFTIOM: The Tompa Boy Econormio Developrrent
Courail [TEEDC] I tancert with o streng coalition of educatianal,
nor-prafit, ond publio secior porinens o jpining foroes 1o estoblish
the East Tamps Works — Regiowal ivmovmhion Hwk to featuns the
Smavt Monefatering dvovaken (8] deshiiete 05 Hs anohor
The Regional’ bnovedan Hed will buld @ smort marufacturing
eangyshem farthe greater Tampo Boy Region providing the physiod
spoce ored progromming necessary to cotabzs new business
Imubmtion, warkforce tmining ord jpb  plocemem;  adwonosd
eduomional apportunitizs and research, marufasharing prodotyping,
ond demonstotion project facliies. The ohster growth sirotegy s
cangstent with the reglon's Camprehersive Ecoramio Developrment
Straiegy [CECE] and dinsatly aligres with E0&'s Investment Friarities
far Equity Recovery & Resilerce, Warkforoe Developmert,
Horufocturing. Techrology-Bosed  Economic  Developmert,
Emvimnmerdaly- Eusiainoble Develpment. ond Bxporis or Forelgn
Dirzct Imvestmernds

COMPOHENT FROJECTE

L Reglemnl Irrevation Hub - Infrostrustere. High-speed intemet
ond breadbord serices to eepond oocess and support Smart
Equipment fur the Eost Tompa community, oswel as transpariation
ord place making elements.

2 Cammunity Equity & cushorized warkforoe deweloprment
program ond mirarty business moubator far past high-schod
students, mifing miktary personnel, ond residents in the Hub ord
other manufacturing elushers sumaunding nurol aregs.

3 Busiress Development PCED ard TBEDC wil design pragram
oarmpaigres, rmarketing, ond opemofions budgets 1o ald ooalition
members %o oHmot partalpants fo the SM1 Instiote ond foater
the growth of mandfacturers in the Regionol mnovation Hub ard

COALITION MEMBERS
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monufocturing chasters IKE will keverage partne ships with small
monufoctunng busiresses ord leaol industry leoders while
BEIF Flarido will brirg esquiby ard Inclusion 1o the SMI Inslihoes by
mareging the Mokenspoce FCED, TREDC ond others, will grow the
maonufoctunng chester through morketing ond promotioral alds
for regionol growth ard irdernationol sdes

4 EMI Ingfttute — Foolllty Site qoquiskian, construstion, ond
bulldouk of the SMI rstthahe ord Hokerspooe.

E ‘BMI Institute - Equipment The ooquistion ard Installotion
of equipment 1o creote production level demonstrotiors of new
dightal praducis

B BMI Institute - Oparofane. Development of eviderce bosed
sdunational, trairing, ard v oatioral pregromsthat reflectthe oore
ampeteraies af the USF-IAE-AMBEIF collbbomation in the 31
Irestihube: Deetailed progrom budget ond operotions implementotion
will d=fire this camperent, previding start-up copital for 24 10 28
monthsofapermtions of the Instiute and Hakerspoce

7. TEEDC Capthal& coess Frogram. & lean fundfo ol the sxponsion
of smdl ond medium-sized marsfoctuers and  encoumge
ewrenshipto mitigote neighborheod Bight

COALITION PARTMERS

= IE
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i. Capital Access Program |
@ Tiififa
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1. Will you consider extending the proposal (s) due date?
« No.

« Addendum 1 extended the due date from November 12, 2021 to December
3, 2021 when the additional scope for Architectural & Engineering Services
were added.

« If Phase 1 Awardee, fewer than 90 days are available to complete project
feasibility for Phase 2 application.

« Goal is to select firm by December 15, 2021, finalize contract terms and
begin scope of services by January 17, 2021

« The EDA requires specific information to be completed for construction
projects and the selected vendor will be required to complete these services.
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2. Is funding for the Urban Planner and Land Use Services
contingent on the award of an EDA BBBRCG?

« No.
« TBEDC intends to fund the study regardless of an EDA program award.

3. Is funding for Architectural and Engineering Services
contingent on the award of an EDA BBBRCG?

o YES.

4. Do you plan to select one firm for both services?

* Not necessarily. We will evaluate each proposal for services independent of the
other. We may negotiate pricing in considering the award of both services to one
firm in our negotiations of contract terms.

™~
TAMPA BAY
e e’



East Tampa Works — Regional Investment Hub




Craft vision for an attractive and vibrant Industrial District

Manufacturing Industry EMEBQ

\ 7

workers in the Tampa Bay region can be
found in the vicinity of the Regional
Innovation Hub and north of Saint Petersburg
(close to Lake Seminole and Pinellas Park).

| ~ant Nan \
FIMmMDIoOVT ar )ENSIT () ECONOMIC
CITIPI0OY menTt Density DEVELOPMENT
COUNCIL
The highest concentrations of facturing : ‘ \ “
O

Caunfgpegiey:Chapel
Land O’ Lakes /

ke Mattie
Lowery’
Lake Vai

Polk County also has some lighter and Poinciana

moderate density clusters closer to Lakeland
and Winter Haven.

Lake Marion

Leke Hatchineha
Rlant:City

Lake Pierce

Lake Rosalie

ake Garfield

* Regional Innovation Hub

D 30 Minute Drive-Time Polygon

Density of Manufacturing Workers Per Sq. Mile
I tighest Concentration (801 to 1,500)

I Higher (401 to 800)

Moderate (101 to 400)

Lower (26 to 100)

Lowest Density (Up to 25)

0 5 10 mi A
[ —

o

"
Source: US Census, Bureau of Transportation Statstics, Openstreetmaps, EMSI, Hickey Global Research Services
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Urban Planning & Land Use Services

K 15th 5T
Wi 6l
H22ndST
LE
HMthST
N 40th 5T

Services Required:
« Task 1: Area Definition

« Task 2: Community and Business
Involvement

« Task 3: Planning & Project
Development
a. Placemaking
b. Market Analysis ucao

c. Infrastructure and
Environmental Scan

Market Impediments -wi
Market Solutions -
Funding & Finance Strategies

Final Report i
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Hl Fegional Commerndial | Arterial

B Community Commercial Corridar
Meghbarkood Main Street
Meghborbood
Irvdumtrial / Woekplace
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Target Area Magnified
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Urban Planning & Land Use Services

REGIONAL
! COMMERCIAL
ARTERIAL

* Proposal Requirements e~ | e
* Schedule & Timing i BTy
+ Evaluation Process | S . e
I. Approach O e i 7 T
li. EXperience
iii. Availability
iv. Capability
v. Diversity & Inclusion
vi. Interview (Optional)
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Recap of Key Questions

1. Is Columbus Drive the primary target area?
Yes

2. How extensive should the
community/business outreach efforts be?

Process is not intended to replicate the
CRA’s Strategic Action Plan process but to
emphasize the business community’s input.
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East Tampa Works — Regional Investment Hub




EDA Phase 1 Funding:

1. Complete conceptual design
and floor plans for SMI

i _MTC Catapult, UK #&

Institute and Makerspace =S NN\
p _ “wn

2. Complete civil engineering and
related studies for the S
Institute Site(s), to be
determined

EDA Phase 2 Funding:

1. Complete construction
documents and provide
construction administration for
SMI Institute and Makerspace
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Architectural and Engineering Services

Scope of Services — Phase 1 Funding:

iEE

= ® s distinct neighborhoods
according to Confirm
Centre themes

1. Conceptual Design T g s e

2. Floor Plans

3. Civil Engineering and all related studies for
Construction Assistance (p. 24 of the BBBRCG #g&=
NOFO):

« Form SF-424C

« Form ED-900B

« Form ED-900C

« Form ED-900E

« Environmental Documentation
 Applicant Certification Clause
« Map of Project Area
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Architectural and Engineering Services

Scope of Services — Phase 2
Funding:

1. Construction documents and

permits

2. Bid preparation and evaluation
assistance

3. Construction Administration and
Inspections

4. Other services as required

Anchor facility in the R'egional Innovation Hub. The bui ding should be
iconic and spark vision for placemaking goals.
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Qualifications

« General Contract Terms
« Contact Information

« SOQ Deadline

- General Conditions

* Schedule

- Evaluation k _'ﬁr!'lf'.l»-;!;.gm',”"if;;jh"” 1,{
i.  Qualifications & Experience e e ]
ii. Design Ability :
iii. Local Preferences
iv. M/SWBE Preferences

« Interview & Final Criteria

i.  Understanding of Program Requirements Anchor facility in the Regional Innovation Hub. The building should be iconic and spark
ii. Approach and Method vision for placemaking goals.
ii. Ability to Provide Services
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Recap of key questions:
1. Has a property been
secured?
Underway — options being
considered.

2. Is time sufficient to
complete requirements for
Phase 2 EDA application?

Your availability and schedule to
complete services will be key.
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East Tampa Works — Regional Investment Hub
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KEY EVENTS/MILESTONES

Questions for Clarification Deadline November 22, 2021 at 4:00pm

Publication of Questions & Answers (To registered applicants) November 26, 2021

Submission Deadline: Urban/Land Use Services December 3, 2021 at 4:00pm
Submission Deadline: Architecture & Engineering Services December 3, 2021 at 4:00pm
Evaluation: Short List Selections (Land Use) December 10, 2021
Evaluation: Short List Selections (A&E Services) December 10, 2021
Applicant Presentation Meetings TBD
EDA Award Announcement (Phase 1) TBD
Contract Negotiations: Land Use Services January 7, 2022
Contract Negotiations: A&E Services TBD: Subject to EDA Phase 1 Award
Notice to Commence: Land Use Services January 17, 2021
Notice to Commence: A&E Services TBD: Subject to EDA Phase 1 Award
EDA Phase 2 Application Deadline March 15, 2022 at 11:59pm

All times Eastern Standard Time EMI:A\Bf;
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Primary Contact:

Tony Brown, Director of Community Development,
Tampa Bay EDC, at tbrown@tampabayedc.com

TBEDC's Build Back Better Regional Challenge
Grant Application will be provided at the
completion of contract negotiations with the
selected vendor(s) to protect the proprietary
nature of our application while the process
remains open.

About Tampa Bay EDC:

www.tampabayedc.com

About East Tampa CRA:

www.tampa.gov/CRAs/East-Tampa

Build Back Better Regional

Challenge Grant:

www.eda.gov/arpa/build-back-better
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mailto:tbrown@tampabayedc.com
http://www.tampabayedc.com/
http://www.tampa.gov/CRAs/East-Tampa
http://www.eda.gov/arpa/build-back-better

THANK YOU!
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