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Acknowledgements OUR THREE STRATEGIC GOALS

The Future Ready: Tampa Bay Strategic Action plan is the result of eight months of intense examination of the challenges
and opportunities our community needs to address in order to maintain our competitiveness. It acknowledges the need to
take a more sophisticated approach to workforce development, business attraction and retention and regional collaboration.

We'll focus on strengthening our three strategic pillars of business development, talent development and place-based
development, while introducing four catalyst initiatives that will position us to compete at a higher level globally. BUSINESS TALENT PLACE-BASED

DEVELOPMENT DEVELOPMENT DEVELOPMENT

These initiatives will stretch us to develop the capabilities required to excel in a rapidly evolving global landscape where
specialization and innovation increasingly define success.
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GOAL 1: BUSINESS DEVELOPMENT

STRENGTHEN TAMPA BAY’'S ECONOMY THROUGH
FOCUSED BUSINESS GROWTH INITIATIVES

Tampa is the

best U.S. city 11

for foreign

businesses.

- Financial Times- 1.2

Nikkei Investing in

America rankings,

2025
1.3
1.4
1.5
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Business Retention & Expansion
Focus business retention & expansion (BRE) efforts on targeted sector
businesses in Tampa Bay.

Business Recruitment
Strengthen business recruitment initiatives through focused external
promotion and cultivating relationships with key business decision makers.

Target Industries
Build robust economic industry clusters around Tampa Bay's targeted
industries.

Startups and Growth Companies
Cultivate relationships with incubator and accelerator programs to support
high-growth startups in the target industry sectors.

Global Tampa Bay

Leverage the partnership and regional investment available through the Global
Tampa Bay program and continue to build and implement the Tampa Bay
Foreign Direct Investment (FDI) Plan.

Marketing
Amplify Tampa Bay’s world-class assets in local, national and international
marketing efforts.

Business Intelligence
Bolster Tampa Bay'’s business competitiveness by enhancing regional research
capabilities.
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GOAL 2: TALENT DEVELOPMENT

ENSURE TAMPA BAY HAS A STRONG PIPELINE OF TALENT

TO MEET PRESENT AND FUTURE BUSINESS NEEDS.
Tampa ranks

21 Make it Tampa Bay #8 among
Contlnye tf) grow and ?vol\./e thfa Make it Tampa Bay talent attraction Iarge metros
campaign in partnership with Visit Tampa Bay. )

in the U.S.
2.2 Higher and Technical Education for attracting
Build relationships with higher and technical education partners in Tampa talent
Bay to ensure strong communication channels between the business and :
education communities. - Lightcast 2025
Talent Attraction
2.2 Workforce Development Scorecard

Develop a resilient talent pipeline by supporting initiatives that upskill and
reskill the local workforce for high wage and higher skill jobs.

2.4 Coordination and Collaboration
Ensure seamless communication between economic development and
workforce development partners.

OVER 70% OF UNIVERSITY OF SOUTH FLORIDA STUDENTS
POLLED IN THE 2024 FIRST DESTINATION SURVEY
REPORTED THAT THEY WANT TO STAY IN TAMPA BAY
AFTER GRADUATION.
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GOAL 3: PLACE-BASED DEVELOPMENT CATALYST INITIATIVES

ENHANCE TAMPA BAY'S BUILT ENVIRONMENT AND QUALITY \EAIIDI'gIe the strater?ic alction pI:n outlfines the ioundational ac;ivitiefsI that s;]ustat:n the Tampa Bay
‘s success, this plan introduces four catalyst initiatives that reflect what the organization
The Tampa MSA OF PLACE TO CREATE ,INCLUSIVE' CONNECTED SPACES THAT can do to compete at a higher level in global markets. These initiatives are designed to stretch
. REFLECT THE REGION'S IDENTITY AND SUPPORT LONG-TERM the EDC and drive competitiveness in a rapidly evolving economic landscape, where special-
is one of the ECONOMIC VITALITY. ization and innovation increasingly define success. Three initiatives - artificial intelligence,
top 10 most digital infrastructure, and blue technology - build on existing assets and industry strengths to
economically 31 Site Readiness develop more robust ecosystems. The fourth - business intelligence and economic research

- focuses on expanding the EDC’s data collection and research capabilities to enable a more

Ensure Tampa Bay has a pipeline of commercial, industrial and residential sites for > ]
proactive economic development approach.

diverse regions
future development.

in America.
— Chmura Analytics, 3.2  Future-City Technology
2024 Support investments in technology, innovation, and design that will strengthen
Hillsborough County’s ability to adapt to major economic, environmental Catalyst Catalyst Catalyst
gnh Lounty y P ) ’ ’ Initiative 1 Initiative 2 Initiative 3
and technological changes.

3.3 Infrastructure
Support regional infrastructure investments that encourage economic growth,
improve business competitiveness, and ensure long-term resilience.

ARTIFICIAL DIGITAL BLUE

INTELLIGENCE INFRASTRUCTURE TECHNOLOGY

3.4 Qualified Opportunity Zones
Promote investments and direct business attraction efforts to Hillsborough County
Opportunity Zones and local targeted redevelopment areas.

Catalyst
Initiative 4

BUSINESS INTELLIGENCE &
ECONOMIC RESEARCH
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CATALYST INITIATIVE1:
ARTIFICIAL INTELLIGENCE

USF launches
Bellini

College of
Artificial
Intelligence,
Cybersecurity
and Computing
in 2025 - the
first named
college of its
kind in Florida.

LEVERAGE REGIONAL DEFENSE AND CYBERSECURITY
STRENGTHS TO ADVANCE THE Al SECTOR.

Why is this important?

Al is transforming nearly every industry, and regions with strong Al capabilities will lead in at-

tracting high-value companies, talent and investment. By leveraging its research institutions,

industry strengths, and collaborative ecosystem, Tampa Bay has the opportunity to become a
hub for Al innovation and economic growth.

Key Strategies:

I Create a new business development position that specializes in the Al, cybersecurity
and defense sectors.

I Develop a deep understanding of the challenge and opportunities the Al industry
faces and how Tampa Bay can offer companies a competitive advantage by locating
here.

| Partner with USF’s Bellini College of Al, Cybersecurity and Computing, the Global
National Security Institute, University of Tampa, Hillsborough College and other
institutions on talent development and technology commercialization.

CATALYST INITIATIVE 2:
DIGITAL INFRASTRUCTURE

BECOME A LEADING DESTINATION FOR DIGITAL
INFRASTRUCTURE INVESTMENTS THAT BOLSTER Tampa's job
COMPETITIVENESS FOR TARGETED INDUSTRY BUSINESSES. growth forecast

Why is this important? over the next

Data centers are the backbone of the digital economy, enabling Al, cybersecurity, and other five years Is
technology-driven industries that require massive computing power and low-latency infra- 2.3 times that
structure. With its growing tech ecosystem, access to fiber networks, and development-ready of the rest of
sites, Tampa Bay is well positioned to attract data center investment that can anchor broader

economic growth and innovation. the U.S.
- Urban Land Institute,
Key Strategies: 2025

| Partner with utility and internet service providers to identify sites and needs for data
center development.

| Partner with local higher education institutions to develop and promote training
programs for high demand occupations in the digital infrastructure sector.

Il Market potential sites for development to data center operators, hyperscalers and
colocation providers.
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CATALYST INITIATIVE 3:
BLUE TECHNOLOGY

POSITION TAMPA BAY AS A LEADER IN MARITIME DEFENSE
INNOVATION.

Why is this important?

Blue technology is a growing sector with significant national investment, and Tampa Bay has
the assets to lead. By leveraging its port infrastructure, military presence, research institu-
tions and technology talent, the region can build a globally competitive blue tech cluster that
drives economic growth.

Key Strategies:

B Identify Tampa Bay blue technology companies and provide resources to support
their growth.

B Collaborate with Tampa Bay Wave to promote and advance the Blue Tech-X
Accelerator program.

B Strengthen collaborative partnerships with regional leaders in this space such as
Port Tampa Bay, MacDill Air Force Base, St. Pete Innovation District’s Maritime
and Defense Tech Hub, Mote Marine Laboratory and others to support technological
advancement and position Tampa Bay as a destination for blue tech innovation.

CATALYST INITIATIVE 4:
BUSINESS INTELLIGENCE AND
ECONOMIC RESEARCH

ENSURE THE TAMPA BAY EDC IS A LEADING SOURCE OF
INFORMATION ABOUT REGIONAL ECONOMIC ISSUES.

Why is this important?

Accurate, forward-looking economic data is essential to staying competitive in a dynamic
economy. By strengthening its role as a trusted source of economic insight, the Tampa Bay
EDC can help guide smarter decisions and attract investment to the region.

Key Strategies:

| Ensure that the Tampa Bay EDC has the tools and expertise needed to produce data-
informed research that supports business retention, expansion, and attraction
efforts.

I Build relationships with other regional data experts to create an extensive and
coordinated repository of market intelligence.

| Establish the Tampa Bay EDC as the region’s trusted source for objective economic
insights and strategic expertise to support economic development efforts.




MISSION

TO ADVANCE A DIVERSIFIED LOCAL ECONOMY THAT IS BENEFICIAL TO ALL BY
ATTRACTING, EXPANDING AND RETAINING QUALITY EMPLOYERS, A TALENTED
WORKFORCE AND INVESTMENT.

VISION

WE ARE A LEADING GLOBAL BUSINESS DESTINATION THAT WELCOMES
EVERYONE, CULTIVATES TOP TALENT, PROMOTES ECONOMIC MOBILITY, AND IS
AN IDEAL COMMUNITY TO BUILD A COMPANY'S FUTURE.

VALUES

AMBITION
We strive_to make our COLLABORATION RESULTS
community the most We hold ourselves

We engage in teamwork.

economically competitive in accountable.

the nation.

PRIDE INTEGRITY INCLUSIVITY

. . . . ) We celebrate our diversit
We believe in our community. We do the right thing. Y
as our strength.

' ECONOMIC
TAMPA BAY DEVELOPMENT

www.tampabayedc.com
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